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Let us help you...
Know what counts.  Measure what matters.  Deliver results.
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SME 

$24.62M$24.62M
T o t a l  r e a l i z e d  c o s t  s a v i n g s  o f  o u r  c l i e n t s
f r o m  7 J U N 2 0 1 3  t o  4 J A N 2 0 2 4 :

O U R  S T U D E N T S '  P E R F O R M A N C E

₱1,371,514,257.24₱1,371,514,257.24

B y  I n d u s t r y :

and together, we will...
Cut costs. Reduce wastes.  Lower your overheads.

139,444,148.86139,444,148.86
56,720,129.0756,720,129.07
27,520,312.1227,520,312.12
37,777,383.6237,777,383.62

2,255,732.002,255,732.00



P A R T I A L  L I S T  O F  R E C E N T  C L I E N T S



T E S T I M O N I A L S

6,000+ More Testimonials of 'Real' students on Google and Facebook
www.fb.com/sixssigmaphilippines/reviews

A N N A  P A U L I N E  S I N G S O N - V I L AA N N A  P A U L I N E  S I N G S O N - V I L A   

" W e  h a d  a n  e x c e l l e n t  L e a n  S i x  S i g m a  t r a i n i n g
t o d a y .  I  e n j o y e d  m e e t i n g  e v e r y o n e  a n d  h a d  a
g r e a t  t i m e  s h a r i n g  i n s i g h t s  a n d  d o i n g
i n t e r a c t i v e  s i m u l a t i o n s .  L o o k i n g  f o r w a r d  t o
i m p r o v i n g  p r o c e s s e s  i n  o u r  o r g a n i z a t i o n  s o o n ! "

C h i e f  o p e r a t i n g  o f f i c e rC h i e f  o p e r a t i n g  o f f i c e r
C T O  G l o b a l  S e r v i c e s ,  I n c .C T O  G l o b a l  S e r v i c e s ,  I n c .

G U I S H E L  L O Z A N OG U I S H E L  L O Z A N O

" H i g h l y  r e c o m m e n d e d !  T h e y  t r u l y  p r o v i d e  e x p e r i e n t i a l
a n d  r e f l e c t i v e  l e a r n i n g .  T h e  s i m u l a t i o n  e x e r c i s e s  a r e
v e r y  f u n ,  e x c i t i n g ,  a n d  m o s t  i m p o r t a n t l y  i n s i g h t f u l .
G r e a t  t e a m w o r k  a n d  p r o c e s s  i m p r o v e m e n t !  T h i s  i s  o n e
o f  t h e  m o s t  p r o d u c t i v e  w o r k s h o p s  I ’ v e  a t t e n d e d .
I m a g i n e  l e a r n i n g  i n  j u s t  a  d a y  h o w  t o  r e d u c e  n o n -
v a l u e  a d d i n g  p r o c e s s ,  d e c r e a s e  d e f e c t s  a n d  w a s t e d
e f f o r t s  t h e r e b y  r e d u c i n g  c y c l e  t i m e  a n d  e n h a n c i n g
c u s t o m e r  v a l u e  s a t i s f a c t i o n ! "

F u n d  A c c o u n t i n g  M a n a g e rF u n d  A c c o u n t i n g  M a n a g e r
T h e  C i t c o  G r o u p  L i m i t e dT h e  C i t c o  G r o u p  L i m i t e d

M I C H A E L  B A Y U N G A NM I C H A E L  B A Y U N G A N

" T h e  s i m u l a t i o n  e x e r c i s e s  g a v e  t h e  p a r t i c i p a n t s
a  c h a n c e  t o  l e a r n  c o n c e p t s  i n  a  d y n a m i c  a n d
f u n  w a y .  I  h a v e  n e v e r  e x p e r i e n c e d  a n y  t r a i n i n g
t h a t  i s  t h i s  g o o d  y e t  e x c i t i n g  u n t i l  t h e  v e r y
e n d .  T h a n k  y o u  a n d  m o r e  p o w e r ! "

A V P  P r o c u r e m e n t  &  L o g i s t i c sA V P  P r o c u r e m e n t  &  L o g i s t i c s
L a m o i y a n  C o r p o r a t i o nL a m o i y a n  C o r p o r a t i o n

B U E N A L I V I A  O L A T A NB U E N A L I V I A  O L A T A N

" A  v e r y  i n n o v a t i v e ,  i n t e r a c t i v e ,  a n d  e n g a g i n g  w a y  o f
l e a r n i n g  L e a n  S i x  S i g m a .  I  a p p r e c i a t e  t h e  s i m u l a t i o n
a c t i v i t y  w h i c h  h e l p e d  u s  u n d e r s t a n d  t h e  p r i n c i p l e s ,
t e c h n i q u e s ,  a n d  a p p l i c a t i o n  o f  L e a n  S i x  S i g m a  i n  t h e
e a s i e s t  a n d  m o s t  p r a c t i c a l  w a y s .  T h a n k  y o u ,  S i r  R e x
a n d  S i x  S i g m a  P H  f o r  a  v e r y  f u n  a n d  r e w a r d i n g
e x p e r i e n c e . "

P h i l i p p i n e  C o u n c i l  f o r  H e a l t h  R e s e a r c h  a n d  D e v e l o p m e n tP h i l i p p i n e  C o u n c i l  f o r  H e a l t h  R e s e a r c h  a n d  D e v e l o p m e n t

A d m i n i s t r a t i v e  O f f i c e r  VA d m i n i s t r a t i v e  O f f i c e r  V



We are home to Rex Tuozo "The Six Sigma Guy"-
the most sought-after Lean Six Sigma Master Black
Belt Trainer in the Philippines, popular for making
Lean Six Sigma simple, practical & effective for non-
engineers/ non-math majors using experiential &
and reflective learning methodology.

We are focused.  We have highly-specialized
expertise in Lean Six Sigma for Service Industry.
Unlike others who offer other non-Six Sigma
programs, we only have ONE service on our
training menu : The Best Lean Six Sigma training
you could experience.

Rex "The Six Sigma Guy" redesigned the Six Sigma
Curriculum to fit the unique needs of the Service
Industry .  All other Lean Six Sigma Training
companies still use the old curriculum of Motorola
and GE, designed for the Manufacturing Industry's
Engineers & Statisticians.

Rex "The Six Sigma Guy" developed the "Six Sigma
Circuit™", a set of tools unique to Six Sigma PH.  It
accelerates Lean Six Sigma business results and
saves 3 months' worth of project management time.

WHAT MAKES US DIFFERENT?
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44



At Six Sigma PH, we don't believe training needs to be complexAt Six Sigma PH, we don't believe training needs to be complex
to be valuable. We use the 'experiential and reflective learning'to be valuable. We use the 'experiential and reflective learning'
methodology for training to be practical, understandable, andmethodology for training to be practical, understandable, and
engaging for adult learners.engaging for adult learners.

Our goal is to facilitate learning and help you obtain expertiseOur goal is to facilitate learning and help you obtain expertise
in the tools that will lead to ongoing success. Our practicalin the tools that will lead to ongoing success. Our practical
approach to training allows non-engineers and non-mathapproach to training allows non-engineers and non-math
majors in the Service Industry to embrace the philosophy andmajors in the Service Industry to embrace the philosophy and
implementation of Lean Six Sigma.implementation of Lean Six Sigma.

We are committed to helping you master the skills that willWe are committed to helping you master the skills that will
deliver a substantial ROI.deliver a substantial ROI.

OUR COMPANY & NETWORKOUR COMPANY & NETWORK

Six Sigma PH is currently the only Lean Six Sigma training company in the Philippines accredited by ISSSP.Six Sigma PH is currently the only Lean Six Sigma training company in the Philippines accredited by ISSSP.

ISSSP is the leading non-profit organization promoting the high standards and values thatISSSP is the leading non-profit organization promoting the high standards and values that
Lean Six Sigma operates by, established in 1997.Lean Six Sigma operates by, established in 1997.

Six Sigma PH is the authorized reseller in the Philippines.Six Sigma PH is the authorized reseller in the Philippines.

Six Sigma PH is a proud member of:Six Sigma PH is a proud member of:



SS I X  S I G M A  P HI X  S I G M A  P H SS i x  S i g m a  f o r  S E R V I C E  I n d u s t r yi x  S i g m a  f o r  S E R V I C E  I n d u s t r y     ☎ + 6 3 2 - 7 9 8 0 - 6 6 9 0☎ + 6 3 2 - 7 9 8 0 - 6 6 9 0     ||     + 6 3 9 1 7 - 1 9 0 - 4 6 6 9+ 6 3 9 1 7 - 1 9 0 - 4 6 6 9

"As the number 1 Lean Six Sigma School in
the Philippines, our purpose is clear- we
equip Filipino Talents and Service Industry
Companies with proven and relevant process
improvement skills to fulfill their unique
potential.  That is what we have been doing
for over 11 years.

People are at the heart of everything we do.  
Our students and service industry corporate
clients see us as a trusted process
improvement coach, helping them to fulfill
their career aspirations and build exceptional
business processes.

We do this through facilitating our updated
Lean Six Sigma training curriculum, which I
redesigned in 2012 specifically for the unique
needs of the Service Industry, with the help of
the Philippine Society for Learning &
Development.

I also developed the already proven and
time-tested "Six Sigma Circuit™"- a set of
tools unique in Six Sigma PH, that accelerates
Lean Six Sigma business results and saves 3
months' worth of project management time.

To our students, you are the hero, we are your
guide. We'll coach you with the tools and
you'll lead significant changes for yourself,
your colleagues, and your business."

MESSAGE FROM "THE SIX SIGMA GUY"MESSAGE FROM "THE SIX SIGMA GUY"

REX TUOZO "THE SIX SIGMA GUY"REX TUOZO "THE SIX SIGMA GUY"
Lean Six Sigma Master Black Belt
Six Sigma PH

of our clients are from the
Service Industry
including ITBPO, KPO,
Financial Services,
Healthcare, Education,
Hospitality, Food &
Beverage, Retail, Real
Estate, Academe, MSMEs.

#25D Zeta 2, Salcedo Street,#25D Zeta 2, Salcedo Street,
Legaspi Village,Legaspi Village,    Brgy. San Lorenzo,Brgy. San Lorenzo,  
Makati City, PhilippinesMakati City, Philippines

+632-7980-5111 | +63917-190-4511+632-7980-5111 | +63917-190-4511
ask@6sigmaPH.comask@6sigmaPH.com
www.6sigmaPH.comwww.6sigmaPH.com

RMTuozoRMTuozo



SIX SIGMA RESUSCITATIONSIX SIGMA RESUSCITATION
PROGRAMPROGRAM

FOR ALL INDUSTRY  |   DURATION TO BE DETERMINED
CORPORATE OR IN-HOUSE MIN. NO. OF PARTICIPANTS: 15

RESUSCITATE THE INVESTMENT OF
YOUR SIX SIGMA INITIATIVE

"The Six Sigma Guy's"

Recommended forRecommended for

Descript ionDescript ion

QUICKLY complete process improvement projects l ike never before.
LEARN Lean Six Sigma Accelerators.    RECOVER the money you spent in
attending a "not  so effect ive"  Lean Six Sigma training program and be
Six Sigma Circuit™ cert i f ied by no less than Rex "The Six Sigma Guy".

What to ExpectWhat to Expect
Six Sigma PH shal l  help you diagnose what went wrong using Lean Six
Sigma Init iat ive Cr i t ical  Success Factors ,  a  research writ ten by Rex
Tuozo "The Six Sigma Guy"  presented at  the 2015 Six Sigma Conference.
Six Sigma PH team to have access to Organizat ional  Leaders specif ical ly
the CEO,  President ,  and Management Team.

Key TakeawaysKey Takeaways

Ident ify  and address missing Lean Six Sigma Init iat ive Cr i t ical  Success
Factors.
Trained belts shal l  have a working knowledge and learn how to faci l i tate
the SIX SIGMA CIRCUIT™- a best-pract ice set  of  tools developed by Rex
Tuozo "The Six Sigma Guy"  to quickly  complete process improvement
projects and could save as much as 3 months'  worth of  project  hours.

Companies who init ia l ly  hired a not-so-effect ive Lean Six Sigma Trainer.
Companies who have invested a signif icant amount of  investment-
money and t ime,  to organize a Lean Six Sigma Init iat ive are stal led due
to unknown/ mult iple reasons.
Companies who f ind i t  hard to complete and close process improvement
projects.
Companies that  used to have a Six Sigma init iat ive.

SS I X  S I G M A  P HI X  S I G M A  P H SS i x  S i g m a  f o r  S E R V I C E  I n d u s t r yi x  S i g m a  f o r  S E R V I C E  I n d u s t r y     ☎ + 6 3 2 - 7 9 8 0 - 6 6 9 0☎ + 6 3 2 - 7 9 8 0 - 6 6 9 0     ||     + 6 3 9 1 7 - 1 9 0 - 4 6 6 9+ 6 3 9 1 7 - 1 9 0 - 4 6 6 9
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C e r t i f i e d  L e a n  S i x  S i g m a  G r e e n  B e l t

Hiro Masuda, CSSGB
Asst. Secretary (DENR)
Department of Environment
and Natural Resources

Adam Keogh, CSSGB
Group General Manager
Employers Mutual, Ltd.

Leomhar Padaoan, CSSGB
APAC Regional Operations Manager
Sodexo Onsite Services

Karen Meñez, CSSGB
Vice President and Division Head
Philippine National Bank

Rico Deonaldo, CSSGB
Head of Quality
Canva



Descript ionDescript ion

This program is an intensive and hands-on game simulat ion,  designed by
"The Six Sigma Guy" ,  using the Lean Six Sigma process improvement
toolbox.  
I t  is  a one-day group experient ial  learning exercise that  comes as close
as you can get  to a real - l i fe  process improvement experience.   
I t ’s  fun,  hands-on,  and fast-paced,  and is  consistent ly  being rated by
part ic ipants as one of  their  most valuable training experiences.

What to ExpectWhat to Expect

This workshop is  not  for  those looking to si t  back and l isten to theory.
You should come prepared to work hard with others in a col laborat ive ,
t ime-boxed,  result -dr iven environment.
Part ic ipants learn in bite-sized pieces and immediately  apply the tools to
reach the object ives of  the game simulat ion.
On the 2nd day,  part ic ipants apply the process improvement tools
learned on the 1st  day with actual  work processes,  making the learning
program more effect ive and relatable.
Opportunity  to conduct a Lean Six Sigma Yel low Belt  project  and get
another cert i f icate.

LEAN SIX SIGMA YELLOW BELT LEAN SIX SIGMA YELLOW BELT 

AN EXPERIENTIAL LEARNING PROGRAM  |   2 DAYS
CONTACT SALES FOR PRICING
Corporate or  In-house min.  no.  of  part ic ipants:  15

CERTIFICATION ONLINE WORKSHOP

"The Six Sigma Guy's"

Key TakeawaysKey Takeaways

Understand the language of  Lean Six Sigma,  i ts  methodology,  and tools.
Have a working knowledge of  the process improvement tools and when
to apply them.
Learn how to remove non-value-added act iv i t ies in their  work processes.
Experience how to overcome the barr iers between managers and
employees.
Discover how imprecise,  ambiguous information may stal l  cont inuous
improvement.
Learn how to analyze data and ident ify  areas for  improvement.
Real ize the dramatic improvements that  come with paying attent ion to
customers and measuring and analyzing core processes.
Construct  and analyze the SIPOC diagram, Current-state Value Stream
Maps,  Qual i tat ive Analysis ,  Sigma Calculat ion,  Pareto Chart ,  Process
Capabi l i ty ,  Project  Charter ,  and Control  Chart .

Recommended forRecommended for

Everyone.

SS I X  S I G M A  P HI X  S I G M A  P H SS i x  S i g m a  f o r  S E R V I C E  I n d u s t r yi x  S i g m a  f o r  S E R V I C E  I n d u s t r y     ☎ + 6 3 2 - 7 9 8 0 - 6 6 9 0☎ + 6 3 2 - 7 9 8 0 - 6 6 9 0     ||     + 6 3 9 1 7 - 1 9 0 - 4 6 6 9+ 6 3 9 1 7 - 1 9 0 - 4 6 6 9



KHRISTINE "KHRISSY" BAINO
Learning & Development Manager of Highclere, Inc.
Lean Six Sigma Black Belt Consultant of Six Sigma PH
Certified Customer Experience Blueprint Facilitator™

khrissy@6sigmaph.om
www.6sigmaph.com

+63917-190-4669

One Pacific Place
HV Dela Costa Street, 

Salcedo Village,
Makati City, Philippines



EVERYTHING INCLUDED IN THE YELLOW BELT WORKSHOPEVERYTHING INCLUDED IN THE YELLOW BELT WORKSHOP
INTRODUCTION

Lean Six Sigma Cert i f icat ion
What is  Lean Six Sigma
History of  Lean Six Sigma
Lean Six Sigma Methodologies
Six Sigma Roles & Responsibi l i t ies

 
DEFINE

Purpose of  Define Phase
Elements of  a Project  Charter
Communicat ion Plan
SIPOC Diagram
Voice of  the Customer
Kano Analysis

MEASURE
VOC to CTQ
Performance Standard
Types of  Data
Review of Descript ive Stat ist ics
Overview of Sampling
Data Col lect ion Plan

ANALYZE
Sigma Score (Process Capabi l i ty)
Brainstorming and Organizing
Potent ial  Causes
Lean
Value Stream Mapping (VSM)
Fish bone Diagram
Histogram
Dot Plots
Pareto Chart
Control  Chart
Overview of Hypothesis Test ing

IMPROVE
Evaluat ing Solut ion Ideas
Prior i t izat ion Matr ix
Action I tems Worksheet
Pi lot  Plans and Solut ions
Tools for  Displaying Results

CONTROL
Importance of  Control  Phase
Monitor ing Process
Control  Charts
FMEA
Standardizat ion and Kaizen
Handover-Ownership

SOFT SKILLS (Integrated in the
Program)

Design Sprint  Innovation
Methodology by Google
Diverge-Converge
Faci l i tat ing Discussions
Faci l i tat ing Decision Making
Project  Presentat ions
Group Dynamics
Intervent ion
Understanding Confl icts

Capstone:  THE SIX SIGMA CIRCUIT™
The Six Sigma Circuit™ tools
Faci l i tat ing the Six Sigma Circuit™
Project  Planning
Project  Consultat ion
Next steps

LEAN SIX SIGMA GREEN BELT LEAN SIX SIGMA GREEN BELT 

FOR SERVICE INDUSTRY  |   9 DAYS
CONTACT SALES FOR PRICING
CORPORATE OR IN-HOUSE MIN. NO. OF PARTICIPANTS: 15

CERTIFICATION WORKSHOP

"The Six Sigma Guy's"

Recommended forRecommended for

Business owners,  CEO/Presidents,  Managing Directors ,  GMs,  Senior
Level  Leaders,  Managers,  Supervisors ,  and those pract icing continuous
improvement within their  organizat ions.

S I X  S I G M A  P H S i x  S i g m a  f o r  S E R V I C E  I n d u s t r y   ☎ + 6 3 2 - 7 9 8 0 - 6 6 9 0   |   + 6 3 9 1 7 - 1 9 0 - 4 6 6 9



ARTHUR FLORES JR., RN, MBB, CXAC
The Sprint King
Program Director of School of Design Sprint
Certified Lean Six Sigma Black Belt Consultant of Six Sigma PH



Descript ionDescript ion
Lean Six Sigma Black Belts are key change agents-  leading teams to
organizat ional  and f inancial  improvement where i t  is  needed most.
"The Six Sigma Guy's"  Lean Six Sigma Black Belt  t raining is  an extensive
training program in group faci l i tat ion,  change management ,  innovation,
project  management ,  quanti tat ive and qual i tat ive analyt ical  ski l ls ,  and
group dynamics.
Lean Six Sigma Black Belts are considered as the "Pr imary '  Process
Improvement Faci l i tators ,  devoted ful l - t ime to leading Lean Six Sigma
and Innovation projects and helping Executives ident ify ,  and implement
breakthrough improvements for  enhanced bottom-l ine results.

What to ExpectWhat to Expect

To make the training effect ive ,  part ic ipants are encouraged to attend a
process improvement project  pre-approved by an Executive Sponsor:
ei ther  reduction of  defects ,  or  reduction of  processing t ime.
This workshop is  not  for  those looking to si t  back and l isten to theory.
You should come prepared to work hard with others in a col laborat ive ,
t ime-boxed,  result -dr iven environment.
Part ic ipants learn in bite-sized pieces and immediately  apply the tools to
their  actual  assigned projects.

LEAN SIX SIGMA BLACK BELT LEAN SIX SIGMA BLACK BELT 

FOR SERVICE INDUSTRY  |   24 DAYS
CONTACT SALES FOR PRICING
CORPORATE OR IN-HOUSE MIN. NO. OF PARTICIPANTS: 15

CERTIFICATION WORKSHOP

"The Six Sigma Guy's"

Key TakeawaysKey Takeaways

Part ic ipants shal l  have a working knowledge and learn how to faci l i tate
the SIX SIGMA CIRCUIT™- a best-pract ice set  of  tools developed by Rex
Tuozo "The Six Sigma Guy"  to quickly  complete process improvement
projects and could save as much as 3 months'  worth of  project  hours.
Ident ify  and clear ly  def ine process problems.
Measure the size and opportunity  of  the problems.
Eff ic ient ly  generate probable cause reasons.
Analyze data to discover and val idate root causes.
Develop and implement improvements.
Set  controls at  a signif icant ly  improved performance level .

Recommended forRecommended for

Business owners,  CEO/Presidents,  Managing Directors ,  GMs,  Senior
Level  Leaders,  Managers,  Supervisors ,  and those pract icing continuous
improvement within their  organizat ions.

SS I X  S I G M A  P HI X  S I G M A  P H SS i x  S i g m a  f o r  S E R V I C E  I n d u s t r yi x  S i g m a  f o r  S E R V I C E  I n d u s t r y     ☎ + 6 3 2 - 7 9 8 0 - 6 6 9 0☎ + 6 3 2 - 7 9 8 0 - 6 6 9 0     ||     + 6 3 9 1 7 - 1 9 0 - 4 6 6 9+ 6 3 9 1 7 - 1 9 0 - 4 6 6 9



LEAN SIX SIGMA BLACK BELT LEAN SIX SIGMA BLACK BELT 

FOR SERVICE INDUSTRY  |   24 DAYS
CORPORATE OR IN-HOUSE MIN. NO. OF PARTICIPANTS: 15

CERTIFICATION WORKSHOP

"The Six Sigma Guy's"

GENERAL COURSE CONTENTGENERAL COURSE CONTENT

EVERYTHING INCLUDED IN THE YELLOW & GREEN BELT PROGRAMSEVERYTHING INCLUDED IN THE YELLOW & GREEN BELT PROGRAMS

DEFINE
Start ing your project
Thinking in terms of  process
Understanding the Voice of  the
Customer
What is  Lean Six Sigma
Data col lect ion planning
The Journey of  DMAIC
Lean Six Sigma implementat ion

MEASURE
Data Col lect ion
Data Analysis
Determining Process Sigma
Process Analysis
Graphical  Tools
Descript ive Stat ist ics
Measurement System Analysis
(MSA)
Value Stream Mapping (VSM)

ANALYZE
Ident ify ing Potent ial  Causes
Verify ing Causes
Cause and Effect  Analysis
Normal Theory
Control  Charts
Correlat ion & Simple Linear
Regression
Hypothesis Test ing:  t - test ,  paired t -
test ,  ANOVA, Chi -square
Regression Analysis
Design of  Experiments

IMPROVE
Lean
Generat ing and select ing solut ions
Introduction to DOE
Implementing Solut ions
Evaluat ing Results

CONTROL
Error  Proofing
FMEA
Standardizat ion Methods and
Training
Process Monitor ing and Control
Communicat ion and Future Plans

SOFT SKILLS (Integrated in the
Program)

Design Sprint  Innovation
Methodology by Google
Diverge-Converge
Faci l i tat ing Discussions
Faci l i tat ing Decision Making
Project  Presentat ions
Group Dynamics
Intervent ion
Understanding Confl icts

Capstone:  THE SIX SIGMA CIRCUIT™
The Six Sigma Circuit™ tools
Faci l i tat ing the Six Sigma Circuit™
Project  Planning
Project  Consultat ion
Next steps

SS I X  S I G M A  P HI X  S I G M A  P H SS i x  S i g m a  f o r  S E R V I C E  I n d u s t r yi x  S i g m a  f o r  S E R V I C E  I n d u s t r y     ☎ + 6 3 2 - 7 9 8 0 - 6 6 9 0☎ + 6 3 2 - 7 9 8 0 - 6 6 9 0     ||     + 6 3 9 1 7 - 1 9 0 - 4 6 6 9+ 6 3 9 1 7 - 1 9 0 - 4 6 6 9



REX JAYSON TUOZO, CIE, MBB, CMP, MBA
Founder and President of Six Sigma PH

Executive Director of School of Design Sprint

rex_tuozo@dlsu.edu.ph
rex@6sigmaph.com
+63928-507-5744

One Pacific Place
HV Dela Costa Street, 

Salcedo Village,
Makati City, Philippines

ask@6sigmaph.om
www.6sigmaph.com

+632-357-6830



CUSTOMER EXPERIENCE BLUEPRINT™CUSTOMER EXPERIENCE BLUEPRINT™

FOR SERVICE INDUSTRY  |   0.50 DAY
CONTACT SALES FOR PRICING
CORPORATE OR IN-HOUSE MIN. NO. OF PARTICIPANTS: 15

CERTIFICATION WORKSHOPCERTIFICATION WORKSHOP

"The Six Sigma Guy's""The Six Sigma Guy's"

Descript ionDescript ion
In  this session,  you’ l l  br idge the gap between customers and service
providers through creat ing a Customer Experience Blueprint™.   Learn
how to create an experience that  is  useful  and desirable to the customer,
whi le eff ic ient  and effect ive to the company.
I t  is  a half -day group experient ial  learning exercise that  comes as close
as you can get  to a real - l i fe  Customer Experience Blueprint™ mapping
session.  
I t ’s  fun,  hands-on,  and fast-paced,  and is  consistent ly  being rated by
part ic ipants as one of  their  most valuable training experiences.

What to ExpectWhat to Expect

This workshop is  not  for  those looking to si t  back and l isten to theory.
You should come prepared to work hard with others in a col laborat ive ,
t ime-boxed,  result -dr iven environment.
Part ic ipants learn in bite-sized pieces,  and immediately  apply the tools
to reach the object ives of  the game-simulat ion.
OPTIONAL Cert i f icat ion Requirement:  After  c lass,  a part ic ipant may
submit  a documented proof that  he/she faci l i tated a Customer
Experience Blueprint™ mapping session with the outcome.

Key TakeawaysKey Takeaways
Learn how  and when  to faci l i tate a Customer Experience
Blueprint™  mapping session.
Learn how to pinpoint  where things could be improved or   where things
are going wrong.  
Learn how to know who’s the real  face of  the company to the customer.  
Learn how to know when the service starts and  stops according to the
customer.  
Learn how to intervene at  the r ight  moment in the service process.
Learn how to different iate your services from competitors.

Recommended forRecommended for

Business owners,  CEO/Presidents,  Managing Directors ,  GMs,  Senior
Level  Leaders,  Managers,  Supervisors ,  and those pract icing continuous
improvement within their  organizat ions.
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Descript ionDescript ion
This course introduces part ic ipants to basic concepts of  learning
analyt ics relevant to talent  development so they can ident ify  the suitable
intervent ion for  their  talents ,  gain approval  from stakeholders ,  and make
appropriate talent  development-related decisions to support
organizat ional  goals.

-  Data Gathering
-  Graphical  and stat ist ical  analysis
-  Tel l ing stor ies with data
-  Data-dr iven decisions

The course can be del ivered and completed in three (3)  synchronized
sessions via Zoom for  2 hours each day.  The part ic ipants are expected to
complete the asynchronous act iv i t ies inside Six Sigma PH LMS during the
week to be submitted,  assessed,  and discussed during the next  session.  

What to ExpectWhat to Expect
Know how to ident ify  data types of  the organizat ion’s metr ics.
Graphical  analysis (using Minitab):  Ident ify  what graphical  tool  to use,  to
correct ly  analyze data,  ident ify  correct  conclusions,  and make
meaningful  data-dr iven decisions.
Stat ist ical  analysis (using Minitab):  Ident ify  what stat ist ical  tool  to use,
to correct ly  analyze data,  ident ify  correct  conclusions,  and make
meaningful  data-dr iven decisions

DATA ANALYTICSDATA ANALYTICS

FOR SERVICE INDUSTRY  |   16 HRS
CONTACT SALES FOR PRICING
CORPORATE OR IN-HOUSE MIN. NO. OF PARTICIPANTS: 15

A GUIDE FOR L&D LEADERS TO HAVE
DATA-DRIVEN TALENT DEVELOPMENT

"The Six Sigma Guy's"

Key TakeawaysKey Takeaways
Learn how to diagnose and ident ify  the best
approach using the Six Sigma PH method picker.
Ident ify  the 5 different  types of  data.
Ident ify  what graphical  tool/s to use.
Ident ify  what stat ist ical  tool/s to use.
Case Studies and Minitab fol low-along:
Graphical  & Stat ist ical  Learning Analyt ics.

Recommended forRecommended for
L&D Leaders/ Talent  Developers,  CEOs,  CFOs,  Directors ,  Managers,  &
Supervisors.

SS I X  S I G M A  P HI X  S I G M A  P H SS i x  S i g m a  f o r  S E R V I C E  I n d u s t r yi x  S i g m a  f o r  S E R V I C E  I n d u s t r y     ☎ + 6 3 2 - 7 9 8 0 - 6 6 9 0☎ + 6 3 2 - 7 9 8 0 - 6 6 9 0     ||     + 6 3 9 1 7 - 1 9 0 - 4 6 6 9+ 6 3 9 1 7 - 1 9 0 - 4 6 6 9

Data analyt ics is  an essential  component that  completes al l  the L&D
activ i t ies in an organizat ion.  Analyt ics can be used to check their
eff ic iency,  opt imize costs ,  improve performance.  As a consequence,  i t
supports the strategic object ives of  the company and has a posit ive
inf luence on employee engagement.
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13At Six Sigma PH, we don't believe that training needs to be complex to be valuable. We

use 'experiential and reflective learning methodology" for training to be practical,

understandable, relevant, enjoyable, and engaging for adult learners.

Our goal is to facilitate learning and help you obtain expertise in the tools that will

lead to ongoing success. Our practical approach to training allows non-statisticians in

industry, government, and the service sector to embrace the philosophy and

implementation of continuous quality improvement. 

We conduct training and certify professionals for process improvement which makes

use of tools such as DMAIC - that result in cost savings and reduce the defects in your

organization. For certification, we make use of the BELT SYSTEM that enhances your

credentials as you take each step further: YELLOW, GREEN, and BLACK Belt. We are

committed to helping you master the skills that will deliver a substantial ROI.
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Publ ic and Corporate Workshops and e-Workshops:
•  School  of  Design Sprint  Innovation Program (1-Day Program)
• School  of  Design Sprint  Cert i f icat ion Program (2-Day Program)
• Scrum Master  Cert i f ied (SMC®) Cert i f icat ion Program
• Pract ical  Management for  Leaders and First  Time Project  Managers.

e-Learning:
•  Lean Six Sigma Yel low Belt  Cert i f icat ion Program
• Lean Six Sigma Green Belt  Apprent iceship Program
• Lean Six Sigma Black Belt  Apprent iceship Program
• Digital  Market ing Cert i f icat ion Program
• Cert i f ied Lean Professional
•  Scrum and Agi le Cert i f icat ion Programs
• Risk Management e-Learning Program
• Compel l ing Speaking Presentat ions
• Pract ical  Process Control  Chart  Cert i f icat ion Program

Addit ional  Services We Offer :
•  Faci l i tat ion of  Six Sigma Circuit  and Design Sprint
•  Project  Coaching and Consultat ion
•  Lean Six Sigma Resuscitat ion
•  Process Documentat ion
•  Simpl if ied 4 Powerful  Lean Techniques

Software:
•  Off ic ial  Minitab Distr ibutor-Partner  in the Phi l ippines

O t h e r  P r o g r a m s


